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CAUCE DEANS & DIRECTORS 2012
INSTITUTIONAL REPORT
[bookmark: Text1]Institution:      
[bookmark: Text2]Department:      
[bookmark: Text3]*Dean/Director:      
*The author acknowledges that CAUCE, or its members, may use all data reported herein for the purposes of reporting, advocacy or other professional activity.  

University CE in Canada: Key Indicators

[bookmark: _GoBack]This years’ template is based on the template that we have used for the past two years – with a few minor adjustments. Over the next while, the executive will be looking at ways to make the collection process easier and less confusing. That being said, please complete the information below to the best of your ability in preparation for further discussion regarding CE data collection at the Deans’ and Directors’ meeting. 

	Institution Program Data:
	
	
	
	

	1. Degree credit courses. Courses that may be taken for credit toward an academic degree awarded by the university. Degree credit courses may be bundled into programs/credentials that do not, by themselves, constitute full degrees.

	
	Registrations
	# FTE
	Total Contact Hours
(e.g Student x hrs)
	Revenue

	     Undergraduate degree credit courses
	[bookmark: Text4]     
	[bookmark: Text5]     
	[bookmark: Text6]     
	[bookmark: Text7]     

	     Graduate degree credit courses
	[bookmark: Text8]     
	[bookmark: Text9]     
	[bookmark: Text10]     
	[bookmark: Text11]     

	     Credit Certificate/Diploma courses
	[bookmark: Text15]     
	[bookmark: Text14]     
	[bookmark: Text13]     
	[bookmark: Text12]     

	
	
	
	
	

	2.  Non–degree credit courses. Courses that do not normally carry credit toward a degree but may be taken for credit toward another credential offered by the university. Non-degree credit courses generally involve evaluation of students.

	
	Registrations
	# FTE
	Total Contact Hours
(e.g Student x hrs)
	Revenue

	      English as a Second Language (also listed under     
      non-credit)
	     
	     
	     
	     

	      Certificate/Diploma (Professional, Liberal Arts)
	     
	     
	     
	     

	      University Prep/Transition to University
	     
	     
	     
	     

	      Other
	     
	     
	     
	     

	
	
	
	
	

	3.  Non-credit offerings. Organized courses, classes, workshops, seminars, forums, initiatives, symposia, and/or public lecture series which have sustained instruction but which do not carry credit toward a university degree or other diploma or certificate (other than a certificate of participation) awarded by the continuing education unit or the university. Non-credit offerings do not generally involve evaluation of students.

	
	Registrations
	Total Contact Hours
(e.g Student x hrs)
	Revenue

	      English as a Second Language (also listed under     
      non-degree credit)
	     
	     
	     

	      Contract Training
	     
	     
	     

	      Personal Interest
	     
	     
	     

	Business and Professional Development
	     
	     
	     

	      Conference/Events
	     
	     
	     

	      Other
	     
	     
	     


1.0	Snapshot of your unit’s programming and performance
(This section should be a maximum of 1 page.)

· Programs
· List your top 5 programs in terms of:
· Net revenue
· Enrolment
· Describe your delivery formats

· Enrolment Trends
· Compared to 10/11, by what percentage has your enrolment increased or decreased in 11/12?  
· Is net revenue increasing or decreasing?
· What programs are increasing? What programs are decreasing?
· Looking ahead, what trends do you expect?  Where do you expect growth or shrinkage?

· Contract Training
· For contract training, describe the clients, scope and type of training you have in the last year.


2.0	Operations
(This section should be a maximum of 1 page.)

· Finance
· Describe your finance/business model
· What is expected by the university (e.g., cost recovery, return to central)
· Do you pay for rent?  Central services?
· Do you return net revenue from non-degree credit or non-credit activities to the university?
· Describe your financial challenges and/or trends
· Describe any initiatives to achieve cost efficiencies

· Organizational structure
· Feel free to attach or insert an organizational chart.

· Marketing
· Describe your three most successful marketing approaches (including target, purpose and results where possible).  Feel free to include samples.

· Staffing Challenges
· Describe any staff issues you are dealing with (eg. Succession planning, recruitment, retention, reductions, generational differences, professional development)



3.0	Strategic Directions/Priorities for Coming Year(s)
	(This section should be a maximum of half a page.)

· Describe any new or interesting initiatives in the following areas.  If you are interested in working with another CAUCE member on something new, please indicate accordingly.
· Market research or new program development 
· Quality Initiatives
· Customer service initiatives
· Student and Instructor Supports
· Delivery Enhancements
· Technology 
· Organizational Development/HR
· Internal Collaboration
· Other


4.0 As Dean/Director, what are the Top 3 things that keep you awake at night (about Continuing Education at your University)?
(This section should be one paragraph.)
5.0 Other things to share, including other ways to strengthen this institutional report structure.
(This section should be one paragraph)
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