
[image: ]


DEANS AND DIRECTORS MEETING 2012
The Sutton Place Hotel, Toronto ON
February 23-24, 2012

AGENDA

Theme:

“The Changing World of Continuing Education: Whither our Future?”

	Thursday, February 23, 2012

	8:00 a.m. – 8:45 a.m.

	Registration and Continental Breakfast
	Wellesley Room

	8:45 a.m. – 9:00 a.m.

	President’s Welcome
	

	9:00 a.m. – 10:00 a.m.

	Speed Round Table – 90 second updates
	

	10:00 a.m. – 10:15 a.m.

	BREAK
	

	10:15 a.m. – 12:30 p.m.

	“Do Universities, and especially their continuing Education Units, Face a Disruptive Technology Crossroad?”
John Baker, President and CEO of Desire2Learn
	

	12:30 p.m. – 1:30 p.m.

	BUFFET LUNCH
	Wellesley Room


	1:30 p.m. – 3:00 p.m.

	Developing Performance Indicators
Facilitator: Bob Cram, University of Saskatchewan

	

	3:00 p.m. – 3:15 p.m.

	BREAK

	

	3:15 p.m. – 4:30 p.m.			

	Measuring our performance and benchmarking
Facilitator: Harvey King, University of Regina

	

	6:30 p.m. – 8:30 p.m.	
	RECEPTION AND LIGHT DINNER
	Paris Suite
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	Friday, February 24, 2012

	8:00 a.m. – 9:10 a.m.


	Regional Deans and Directors 
Breakfast Meetings
Moderators: 
Eastern Region – Janice Landry
Central Region – Cathy Newell Kelly
Western Region – Susan Burgess
	

The Boardroom
Wellesley Room
Rosedale Room

	9:15 a.m. – 10:45 a.m.	


	Roundtables – rotational so each participant may attend two. Topics include:
1. Developing Successful Certificates
2. Organizational and/or structural change in CE
3. What impact does continuing education have on labour market productivity?
4. How can we balance customer service versus academic integrity?
5. Is it possible to make money doing personal enrichment programming?
	Wellesley Room

	10:45 a.m. – 11:00 a.m.

	BREAK
	

	11:00 a.m. – 11:30 a.m.

	Open Mike or WINTN (What I Need To Know is…)
	

	11:30 a.m. – 12:00 pm

	CAUCE “Business”– Executive Open Forum 
Question and Answer Session
1. Institutional Reports and CAUCE Data Collection
2. Reserve Spending
3. Communication from CAUCE (emails, Forum)
	

	
	Closing Remarks – Synopsis and Synthesis of the event – defining “take aways”
	

	12:00 noon - 1:00 p.m.

	Buffet Lunch Together
	Wellesley Room

	1:00 p.m. – 2:30 p.m.
	ESL Meeting
Facilitator: David Parkinson, University of Saskatchewan

	Wellesley Room

	2:30 p.m. – 2:45 p.m.

	BREAK
	

	2:45 p.m. – 4:00 p.m.
	ESL Meeting continued

	



[bookmark: _GoBack]We hope you enjoyed the 2012 meeting! You will receive an email message containing an invitation code to participate in the online evaluation. Please take a few minutes to complete the questions, as your feedback and comments will assist the Executive and the Secretariat in planning for next year. Thank you and safe travels!
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